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Director Report 

April 2018 
 

Production & Programming 
• History Day: Natasha Fortin was the only Black River HS, student out of a small group of them, who used our 

facility & editing equipment in the production of a History Day documentary this year. And the good news is that 
she has carried on the tradition of Black River’s success at the state History Day competition, getting 1st place this 
year in the documentary category (following in the footsteps of her sister, Aiyana, who won 1st last year). This 
means that Natasha will be doing to D.C. to compete in National History Day in June. I am told that some other of 
the groups from BR were recognized as well. I am trying to get all of the documentary entries so that we can show 
them. The groups who did not use us, used the school’s editing equipment. For the most part, those students are 
left to learn the process and the software on their own, which can certainly present challenges for them. I have 
encouraged them to be using us, even if just for the training. 

• Vincent completed the session with Mount Holly After School program. The kids created, wrote, and acted in a 
short film noir-style detective movie, called “Little Crimes”. The after school director, Julie Goraj, was very pleased 
with it and the process. She will be showing it to the whole school during the end-of-year talent show.  

• We provided lighting and sound equipment for the CTES 6th grade play, “Give Fleece a Chance”. Ed & Vincent 
worked the event and recorded it. 

• In the last month, we have recorded & televised 18 gov’t meetings 
• There are 3 local churches who record & televise their services each week: Ludlow Baptist, St. James Methodist, & 

Calvary Baptist.  
• The Innkeepers Ski Races, held Tuesdays on Okemo throughout the season, were regularly recorded & provided 

by Rick Davis.  
• A volunteer recorded a presentation for the CCCA (Cavendish Community & Conservation Association) on rain 

gardens 
• The Black River Independent School Committee recorded a show in the studio, giving an update on their activities 
• The LES 6th grade finished its class project on creating videos on the bubonic plague in the studio 
• I completed the editing a video of the “Let’s Grow Kids” event that was held at LES this winter. 
• I interviewed a GMUHS student about the walk out demonstration, re: school shootings, in the studio 
• Marji Graf continues to produce her monthly show for the Chamber. She has been doing on location segments to 

accompany her studio show, which is a nice enhancement, but she needs us to do the production work for her. I 
have encouraged her to continue looking for ways to enhance the show but also explained our need for a funding 
source for that level of production services. We discussed a sponsorship-type of model for her show. It is unclear 
where that may lead. 

• Ralph Pace continues to coordinate & produce a monthly promo in the studio for FOLA and also came in to record 
an interview with Frank Heald about his 15 yrs. as Municipal Manager of Ludlow  

• We continue to produce a monthly update / promo with the Cavendish library 
• Peter LaBelle, on behalf of BRGNS, is planning to re-launch its cooking series, “Across Our Table” and wants to 

enlist our help. I spoke with Peter about the prospect of hiring us to provide the production services, similar to the 
conversation I had with Marji Graf. Peter likes the sponsorship model and thinks it will be plausible. 
 

Building & Technical 
• Signs: The new roadside sign has been ordered.  
• IT: in late March, Joe Golden (our web consultant / developer) came on site, along with Mark Madison, who 

volunteered his time, to analyze our network and address some of performance issues. The plan was for Mark to sit 
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in and soak up information so that he could be our “on call” IT tech support when needs arise. He is more local than 
Joe, and would have more time to serve in hat type of capacity. During their site visit, we sorted out a couple of 
issues, which impacted network speed, particularly in relation traffic on our Network Attached Storage device (NAS) 
and the wi-fi.  

 
Outreach & Marketing 
• Sandwich boards: these are done and we now have 3 of them 
• Derby Gala: responses have been lower this year than others, but activity has picked up just in the last few days. 

We now have a commitment from Ida & John Specker to play music. Everyone should be spreading the word, 
sending out the link to the web page, sharing the Facebook event, & just generally talking it up amongst friends, 
colleagues, neighbors, etc. There have been 2 news releases so far, as well as an email announcement. Another 
email announcement will go out this week. 

 
Fundraising 
• Grant writer: after looking into the prospective larger government grant programs (USDA & HUD) and realizing it 
was more than she could really take on, Beth Shrader has decided not to work with us. I am looking into other leads 
and am hopeful that I will find someone to fill this role for us soon. 
• We will go over details for the Derby Gala at the upcoming Board meeting.  
 
Administrative / Organizational 
• The Vermont Access Network (VAN) annual meeting is on Friday, May 4th at GNAT (Greater Northshire Access TV) 

in Sunderland. I will be attending and will bring another staff person with me.  
• NAB (National Association of Broadcasters) Show: I attended the annual NAB Show in Las Vegas April 9 – 12.  I did 

a lot of research on developing technologies that we need to be not only aware of but participating in, such as OTT 
(over-the-top) and live streaming. I will be participating in a panel at the upcoming VAN annual meeting to share 
some of this information – both OTT and streaming are of particular interest to many of the community stations. 

• By Laws Revisions: See http://okemovalley.tv/organizational-documents. The proposed revisions to the By Laws 
will be voted on at the Wednesday meeting.  

• Board member appointment: John Cama has accepted an appointment to the Board. He had a conversation with 
Lou while I was away. I will meet with him on Wednesday prior to the Board meeting, and make sure he has 
access to all of the background / governing documents. 

• VTel: I submitted another formal request to Gordon Matthews, asking to amend our contract to include the 2 HD 
channels, as was previously discussed with Michel Guite during our contract negotiation in 2015. Gordon has 
expressed to me that he does not think VTel should pay for the necessary equipment upgrade (encoders), despite 
the fact that Michel indicated in 2015 – in writing – that VTel would support that, and that VTel paid for HD 
encoders for the other stations.  
 

 


