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Director Report  
February 2019 

 
Production, Programming, & Training 
• Over the past month, we televised 232 different programs on our channels, 91 of which were “first run” (non 

repeated programs). Of the 91 first-run shows, 45 were “local” productions.  
• As a result of the State government outreach performed by the VAN marketing committee, we have started 

to receive new video programming (mainly PSAs) from State agencies. I have been acting as co-chair on 
that committee; we meet once a month via conference call and communicate on the digital platform “Slack”. 

• As a result of local school outreach, we are now receiving & televising a regular series from students at River 
Valley Technical Center and assorted videos from students at Stafford Technical Center. 

• We have a wealth of new local productions. These have included: Black River High School basketball games 
(covered by volunteer Natasha Fortin, weekly church services (Ludlow Baptist, Calvary Baptist, & St. James 
Methodist), an author book talk about snowboarding in Vermont, the Feb. editions of Chamber Update & 
FOLA Presents, a talk on foxes from CCCA (Cavendish Community & Conservation), the monthly promo for 
the Cavendish Library promo, 2 new episodes of “Transformational Yoga”, the latest episode of “The 
Wellness Series” from Springfield Medical Care Systems, “Senior Solutions” (formerly Southeastern VT 
Council on Aging), the Cavendish Fire Department Annual meeting, a President’s Day presentation at the 
Coolidge State Historic Site, 2 Innkeepers’ Ski races, a new BRACC Update, Ralph Pace’s “Spotlight” show 
with Ludlow Town Manager Scott Murphy,  recording of FOLA’s tribute to Ralph Pace, & 10 government 
meetings.  

• The show (of more than 5 minutes) that played the most over the past month was “Pathways to Promising 
Careers”, a talk show recorded in Burlington, which has played 38 times. The local show that has played the 
most is BRACC Update, at 29 (and all just this week). For short programs, Cavendish Library promo played 
the most, at 103 times, followed by FOLA Presents, at 64 times. 

• As for VOD, the show that has been viewed the most on our website in the last month is “Senior Solutions” 
(21), followed by the FOLA Tribute to Ralph Pace (16) 

• As I put more effort into growing our You Tube channel, I have also been monitoring that activity. By far, 
the most hits we get are for John Specker’s fiddling videos (one of them has been viewed nearly 2,000 times 
over a 4-yr. span). One of the Springfield Medical Care Systems’ “The Wellness Series” episodes from last 
year has been viewed 779 times (in that case, the video was shared by the medical center). Other than 
those, most viewing on our You Tube channel has been fairly minimal.  

• Studio use has seen an increase over the last month – in the last 30 days, 8 new shows have been recorded. 
This is still short of where I think it can be, but it is a promising trend.  

• We are working with the Ludlow Fire Department to produce a membership promotional video, to be 
completed by April 1. 

• Fra has been trying to coordinate the recording of a brief interview with Weston Playhouse’s new E.D., 
Susannah Gellert. The idea is to present them with the joint award we received for the production of the 
Walker Farm promotional video last year, and use the opportunity to record the interview. 

• Fra is also helping me to coordinate the production of a video with the Mt. Holly School’s ski & ride program 
at Okemo. I believe we are aiming to shoot March 1st 
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• In the last month, we have trained 4 new community members to use camera equipment 
• We have begun a new project with Mt. Holly after school – it’s going well. 
• We will be starting a new weekly project with the Cavendish after school program next week 
• Town Meeting Day is Tuesday, March 5th. We will have 4 meetings to record on Monday evening the 4th. We 

need a total of 6 crew members to be working that night to make the productions go smoothly. We have a 
need for volunteers – we need 2 or possibly 3. Is anyone available to help out in Ludlow or Cavendish? 

• We will be recording 2 Town Meetings on Saturday the 2nd (Andover & Reading).  
 
Fundraising 
• Due to a $50 increase in the Town appropriation request we are making from Mount Holly, we must make 

the request from the floor of Town Meeting this year. We have received $600 in the past and have 
requested $650 for FY2020. 

• We have requested level-funded amounts from Ludlow ($1750), Cavendish ($600), & Plymouth ($600). 
 
 
Equipment & Building 

• “Phase 3A” – this has been identified as, at a minimum, the build-out studio control room, and 
conference / classroom (“Digital Learning Lab”), and expansion of the HVAC for those spaces plus the 
mechanical dampers for the 2 ducts in the studio. Contingent on final pricing, the renovations will 
hopefully also include some additional spaces: the equipment room & master control room. 

• The Board has approved $59,000 for use in the Phase 3A project, $50,000 of which was approved for 
construction, with the remaining $9,000 reserved for other costs, including project management and 
consultant fees. Since the project is small and manageable, I have found that there is no need to engage 
with outside consultant or project management services, such as those which would have been provided 
by Tom Barden (who provided the cost estimate).  

• Pricing information and proposals from contractors will be reviewed for the Board’s consideration at this 
week’s meeting (Thursday, Feb. 21) 

• Phase 3A work will take place in March. Immediately before it starts, we will need to block out 2-3 days 
to move things out. Eric & I will be taking an inventory of all equipment at that time.  We may need 
some help moving items & preparing the space – dates to be determined.  

• There will be no office hours and the studio will be closed for the period of construction. We will remain 
“on the air” and will be able to do a lot of regular work remotely. The location production work (including 
meeting coverage) will be “business as usual”. This will provide a good opportunity to focus on some 
other work. I expect the construction work to take no more than 2 full weeks. Following the construction 
work, there will be quite a bit of work involved putting everything into place. My goal is to have all of 
that done before April 1, as I will be then going on vacation, but of course there is a long way to go 
between now & then.  

• New equipment: our new network attached storage (NAS) device is up & running. There was a huge 
transfer of data (10+ TB) from our old device to the new one. We now are making some modifications to 
our file management workflow for shared files & backing up data, with this new system.  

• The problems with improper drainage and other issues around the driveway & building continue. A 
recent freeze / thaw cycle caused pooling of water by our entryway during thaws and hazardous 
conditions during freezes. The driveway is a mess and the stream around the side of the building 
persists.  

• Snow & ice piling up against the back building caused damage to the Comcast cables, which led to 
intermittent outages. At the worst, our channels were down on Comcast for approx. 24 hours late last 
month. Comcast techs ran a new cable over the snow banks as a temporary solution. A subcontractor 
came by to take measurements last week, telling me that the plan is to install new cable, in conduit, 
sometime in the near future. I am trying to get information from Comcast about this. This is a good time 
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to request fiber optic cable, rather than coax. This would enable us to replace the old, antiquated coax 
modulators from which we transmit our channels, with digital equipment. That would go a long way 
towards improving the signal degradation on our channels on Comcast. I have submitted that request to  
Melissa Pierce, Comcast’s Government & Regulatory Affairs Manager for Vermont. 

• Recent wind blew the doors off the hinges to our shed. The will be repaired shortly.  
• Live streaming: this project has gone through fits & starts in recent months. I have had to return some 

equipment that wasn’t compatible. Budget & time have been the greatest obstacles. I am trying to do 
this as low cost as possible, and time constraints have made it challenging to give it the focus it requires. 
It’s important.. but we also have a lot of irons in the fire.  

 
 
Outreach & Marketing 
• Some of my outreach & marketing has been program & training-related and is mentioned above under 

“Production, Programming, & Training”, but there’s been a lot else happening in addition… 
• Collaborative work with Okemo Valley Regional Chamber of Commerce: as you know, we were named 

the Chamber’s “Member of the Month” for January. Carol Lighthall, the E.D., presented us with the award 
at our Board meeting last month. The Chamber subsequently sent a news release promoting that & us. I 
recently met with Carol to discuss ways in which we could collaborate to help further the work of the 
Chamber, promoting the region. Carol is doing some preliminary work for grant writing, to secure 
funding for a video (or series of videos) promoting the region. I have also been participating on a 
transportation committee that Carol put together, with local Town Managers, a rep. from the regional 
planning commission, a Vail / Okemo rep., & a few others. I am looking for ways where our services 
could be useful to help support the discussions & ideas.  

• I have been co-chairing a marketing committee for VAN (Vermont Access Network). Part of the 
committee work has involved reaching out to State agencies & departments to educate them about what 
we can offer on a collective level as well as on the local levels, through individual stations. As mentioned 
above (under “Production, Programming, & Training”), we have also been soliciting (and receiving) 
programming (mainly PSAs) from various agencies. 

 
Administrative / Organizational 
• VTel: the long delays with upgrading our channels to HD have continued. The latest is that Network Engineer 

Jeff Moore will be bringing some of the encoding equipment on site this Thursday or Friday to do some tests. 
He tells me that he has tested everything on his end and is ready to go.  

• I will be on vacation during the 1st 2 weeks of April.  
• Budget season: as we near the 4th & final quarter of our fiscal year, it is time to start planning for the FY2020 

budget. First, we need to identify and agree on the priorities and main budget drivers, but before we do that 
we need to determine the team to work on it, whether that’s the finance committee or the full board.  

• Along those lines, we need to be looking at Board member cultivation & recruitment. With that in mind, the 
Nominating & Elections committee should meet.  

• VAN Legislative Day- Wednesday, February 20th. I will be attending. The purpose is to engage with legislators 
in different ways throughout the day, to make them aware of who we are and the services we provide (most 
are already familiar and many are already allies, which is good), and also, most importantly, of the funding 
threats that we face. We hope to get he ball rolling with strategizing on ways that we can be sustainable 
long-term and how the State can help. I have reached out to our local legislators and have been invited by 
Sen. Alison Clarkson to sit in on the Senate Finance committee hearing. Seth Mobley, a VAN Board member 
and E.D. of VCAM in Burlington, has been given some time during that meeting to provide testimony about 
VAN & the issues we face. In conjunction with Legislative Day, the Alliance for Community Media, or “ACM” 
(our national membership & advocacy org.) and ACM-Northeast (the regional chapter) will be in Montpelier, 
holding its traveling “road show”. There is some time during the day to meet with reps. from each, to 
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strategize about the funding threat from the proposed FCC ruling. 
• Legislative work group: I am now on a newly-formed VAN legislative work group. The main task is to navigate 

through all of the moving parts of the legislative & regulatory work before us.  
• VAN lobbysit – In light of all of this regulatory & legislative work, VAN has hired a lobbyist, Amy Shollenberger 

of Montpelier-based Action Circles. The focus of her work will be in the State House during the legislative 
session and on helping us be more effective on a collective level when working through all of these regulatory 
and legislative matters. It became evident that having someone working on our behalf in this capacity is 
needed. The cost is $30K over the next 12 months. VAN is asking for contributions from members, such as 
us, to help pay for it. This is something for us to consider & act upon ASAP. I propose making a $500 
contribution from our “Professional Services” budget (Operating budget account #3290).  

• And even more regulatory news: the Department of Public Service has formerly requested that the Public 
Utility Commission (PUC), formerly known as the Public Service Board, hold a workshop on PEG funding 
issues (e.g. Comcast’s new accounting procedures for franchise fee calculations) 

•  


