
Okemo Valley TV Board of Directors 
 Regular Meeting 

Wednesday, September 12, 2018, 5:30 PM 
Monthly Minutes  

 
AGENDA: 

 
Present: George O. Thomson, Lou Krefski, Fra DeVine, Noah Schmidt. John 
Cama, Julie Bowyer, Abby Stone, Guest  
Staff: Patrick Cody, Executive Director, Okemo Valley TV 
Absent:  Sharon Bixby 
  
I. Call to Order  - The meeting was called to order by Fra DeVine, President 
at 5:35 pm.  
 
II. Review Meeting Minutes and 8/9/18 
 
George moved to accept the minutes of the August 9 meeting. Lou seconded 
the motion. There was no discussion.  The motion was passed unanimously. 
 
III. Communications – Patrick indicated that there were no formal 
communications.  
 
IV. Director’s Report – Patrick provided a written report prior to the meeting 
Highlights- There was a high level of production activity this summer 
considering limited resources. It was very helpful to have Tanner 
Bischofberger working with us.  Patrick is conducting a search for the full 
time person we need. Patrick will be closing out phone interview very soon 
and will interview soon. Patrick will send out the job description to the board. 
Vincent is back in the area so he is going to work for us from next week until 
mid November. Patrick provided a breakdown of how he spends his time for 
the past month.  The board was pleased, with the nice variety of programming. 
Because of our limited staffing, Patrick explained how he decides what events 
get covered as it is not possible to cover everything. Carol of the Chamber of 
Commerce is very interested in partnering with us. Patrick talked about trying 



to get people in organizations to record their own events since we cannot 
cover them all.  The cost estimator from Wright Construction was here today 
and will get back to us within a week with some figures on cost to finish the 
station. 
 
V. Financial Reports – There was no written budget report available.  Patrick 
was inputting the latest payroll figures and some new contributors but it was 
not complete.  Patrick will finish this and send out the financial report to 
everyone.  He will also send out the year end profit and loss report and 
balance sheet.  Out net income was $50,000 which is the same as last year. .  
 
Currently there is $37,000 in the building fund and the checking account has 
$30,598.  The next franchise checks will come in November. 
 
We have received our franchise fees regularily from both VTel and Comcast.  
The Comcast franchise fee is lower than we anticipated by 4-5%. VAN is 
going to look into this reduction as this is consistent across the state. Comcast 
says it is because of new accounting procedures. VTel’s dollar amount, 
however, is very consistent and on target with what we anticipated.  Patrick 
mentioned that the Comcast fees fluctuate during the winter months when 
there are more folks in the area.   
 
 
VI. Continue to Work on Objectives for FY 19 (2018-19 
 We need to try and find things that will make the station money or bring 
in more sponsors.  We should look to tie the objectives for the year to make 
the best use of Patrick’s time in order to achieve the goal.  
 A. Building (10 minutes) We had hoped to do one last push to finish the 
build out but we simply do not have the money to do that. Wright 
Construction had given us a cost estimate three years ago ($140,000) but it is 
out of date now.  At that time, we built in some contingencies and hoped to 
raise $175,000. Between the Derby last two years and the grants we have 
about $62,000 in the building fund.  We need to spend (or at least start a 
project that the grant was awarded for) before the end of the year.  We will 
need to do the final build out piecemeal since we do not have the funds to 



complete it at one time. It is necessary to prioritize what rooms need to get 
done first.   It was suggested by Patrick that we finish the studio control room, 
build the digital AV learning lab/conference room and frame out the 
equipment room. There was some discussion about adding flooring 
throughout the building and finishing the editing rooms.  We will wait for the 
estimates and then finalize decisions. Whatever we decide, it will certainly  
take some of Patrick’s time. We also need to consider what will appeal to 
people to raise money. We will need to go back to the funder of the $25,000 
grant and let them know that we need to do out project piecemeal.  Patrick 
feels this will satisfy the funder. Patrick felt that Wright has the time to do the 
work in the near future. We are looking to spend about $50,000 of the 
building money we have.  There was some concern about cutting the reserve 
funds to $12,000. Patrick said when we needed to borrow from the building 
fund it has been the $5 -10,000 range. Patrick indicated that there are two 
loans that we are paying off...one this fall and the other within two years.   
Tom Appel, New England Management Company, is providing some support 
to Patrick with ideas on where we might apply for some funds.  He has 
suggested we might want to consider another VEDA loan.    
 
There was further discussion about what project to do first. After discussion it 
was agreed that the finishing of the control room is the top priority.   Next it 
was agreed to do the Digital AV learning lab/conference room.  We would 
need to equip it with computers, monitors etc.  Patrick indicated that there are 
more possible funders for equipment. Funders do not want to pay for framing 
and walls but will for equipment.  
 
John and Noah agreed to be ad hoc building committee to work with Patrick 
to get more details and then get back to the board. We need to look at 
priorities and the amount of money for each project. 
 
 B. Production – There was a discussion on how we can best use staff 
time to generate more money. Patrick indicated we can’t continue to do free 
productions and need more people to do programming.  The Production 
Coordinator position that we are looking for will do some of this work. The 
person would coordinate everything....studio use, who shoots events, what 



events should we cover, inventory equipment, etc.  We would like to do more 
training as we cannot be a production crew for everyone. Fra suggested we 
might go to organizations and teach them how to film their events on location.  
 
Objectives....We need to do more production, need to do more marketing, 
need to do more training.  Patrick indicated that 42% of staffing hours of all 
three employees should be in production although he said that stations to not 
typically make money though production. A few of the larger stations, 
however, do make some.  We need to do more program publicity. More 
people are accessing programs on the web rather than actually watching the 
station. It might be possible have Fred send out some email blasts about 
programming. We need to increase our email list and do blasts on a more 
regular basis.  The Board needs to consider other ways we can get the word 
out. 
 
 C. Personnel – Discussion was postponed until the new Production 
Coordinator is hired.  
   
VII. Other Business  - The Code of Ethics needs to be signed by GOT and 
Lou.  
 
VIII. Set Next Meeting(s) Date(s) – The next meeting is will be determined 
with the use of a calendar scheduler.  Fra will put this out.  
  
IX. Adjourn – There was a motion to adjourn by Noah and seconded by Lou. 
The motion was unanimously approved at 6:55. 
 
 
Respectfully Submitted, 
 
 
George O. Thomson 
Secretary 
	
	



	


