Rule 8 Annual Report

for Vermont Access Management Organizations

Version 2.2 — November, 2010

Reporting Deadlines Points of Contact
Vermont Access Management Organizations are expected It is required that the Access Management Organization
to complete and submit their annual report within 120 days send a paper copy to:
of the end of their fiscal year. If you need an extension « Vermont Public Service Board
please contact the Department of Public Service and your Clerk of the Board
cable operator(s) prior to the date on which the report is due. 112 State Street
Montpelier, VT 05620-2701
Instructions  Vermont Department of Public Service
Susan Martin
Annual Report Instructions for Vermont Access 112 State Street
Management Organizations can be found at: Montpelier, VT 05620-2601
www.vermontaccess.net/reporting e Vermont Access Network
PO Box 4041
Additional Information Burlington, VT 05406-4041
e Cable operator contacts:
Please attach additional information as necessary. See your contract for contact information.

06/30/2013

Reporting Date (Date Fiscal Year Ends) ...........ccocoooviiiiiiiiiiiiiiie

1. Organization Name & Address
LPCTV, Corp.

Legal Name/ Corporate Name

LPCTV

“Doing Business As” (d/b/a) Name

37C Main St., Ludlow

Mailing Address

Location Address (if different than Mailing Address)

LPCTV.org

Web Site Address
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http://www.vermontaccess.net/reporting

2. Contact Information

2a. Individual Completing this Form

2b. Executive Director/ CEO

Patrick Cody

Name Name
Executive Director

Position Phone
(802) 228-8808

Phone Number Fax Number

(802) 228-8807

Fax Number

pcody@Ipctv.org

Email Address

Email Address

3. Corporate Status

Is the AMO recognized by the IRS as a not-for-profit organization? .............ccooiiiiiiiiie, ® Yes O No

Year Incorporated in State of Vermont ......................

2001

Is the AMO currently registered as a nonprofit organization with the State of Vermont?........................ ® Yes O No

4. Service Territories/ Communities Served

Service Territories Name of Cable Operator

Communities Served Changes from Previous Year

Service Territory 1 | Comcast

Ludlow, Plymouth,
Cavendish, Mount Holly

Service Territory 2

Service Territory 3

\/M
Vel 1

Vermont Access Network

Rule 8 Annual Report Page 2 of 13

Version 2.2 — November, 2010




5. Current PEG Capacity & Applications - 8.422(B)

5a. Channel(s) by Cable Operator(s)

Name of Cable Operator #1

Comcast

Name of Cable Operator #2
(if applicable)

Channel Number
(Call Letters/ Name)

Type of Access
(Public, Educational, Govt.)

Channel Number
(Call Letters/ Name)

Type of Access
(Public, Educational, Govt.)

Channel 8

Public

Channel 10

Educational /
Government

5b. Additional Application(s) — 8.404(B)

Describe Additional Application(s) the AMO uses that the cable operator has dedicated system capacity or facilities in a
form other than a channel to support the distribution of PEG content to cable subscribers.
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6. Outreach Strategies - 8.422(C)

6a. Outreach Activity Summary

Activity

Frequency

Numbers Served (Check Applicable Range)

(e.g., per month/
year/ongoing...) 1-50 51-150 151-500 501-1000 1000+
Orientation Workshops N/A @) @) @) @) O
One-on-One Ongoing ® O O O O
Community Events (Open Houses, N/A
Tours, Public Presentations) O O O O O
Newsletters (E-News, Mailed) 5/annual @) @) ® @) O
Bill Stuffers AIA @) O O O O
Advertisement (Print, Radio, TV) 2/annual @) @) @) @) O]
PEG Channel (Programming, ongoing
CBB, PSA) O O O @) ®
Internet (Website, Blog, Listserve, ongoing
Social Networks) O O O ® O
= |Fundraiser events 1
§ O ® O O O
o
25
E O O O O O
O
O O O O O
O O O O O
O O O O O
O O O O O
O O O O O
O O O O O
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6b. Additional Information

Provide additional information (if any) in narrative form.

7. Training Delivery - 8.422(C)

7a. Training Delivery Summary

Please summarize the training delivery of the AMO for the year of this report.

Activity

Numbers
Served

One-on-One Training & Support

17

Workshops

Camps

13

Other (Describe)

\/M
Vel 1

Vermont Access Network

Rule 8 Annual Report

Version 2.2 — November, 2010

Page 5 of 13




7b. Additional Information

Provide additional information (if needed) in narrative form.

8. Programming Data - 8.422(C)

8a. Programming Information

Please provide annual data for the following.

Type of Programming Number of Programs Number of Hours (Non-Repeat)
ch 8 ch 1% |cn ch 8 ch 2 |cn
Locally Produced Programming 245 176 225.33 198.50
Imported from Vermont AMOs or 213 290 127.41 267.85
Vermont Sources
Imported from Other Sources 265 73 267.93 46.00
Total, All (First Run, Non-Repeat 723 539 0 620.67 512.35 0.00

Programming)

8b. Remote Origination Sites — 8.422(C)

Please describe the remote origination sites used by the AMO and type of programming (PEG).

Location of Site Frequency of Use Number of Programs | Type of Usage Cable Operator
(Street Address) (Specify “per month” | Cablecast from Site (e.g., Public, (System Hosting Site)
or “per year”) Educational, Govt.)
Main St., Ludlow (Ludlow
Town Hall) 0 O[N/A Comcast
Main St., Proctorsville (Cavendish
Town Elementary School) O O N/A CO m CaSt
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Location of Site Frequency of Use Number of Programs | Type of Usage Cable Operator

(Street Address) (Specify “per month” | Cablecast from Site (e.g., Public, (System Hosting Site)
or “per year”) Educational, Govt.)

Main St., Cavendish

(Cavendish Town Office) O O N/A CO m CaSt

68 Town Office Rd., Plymouth

(Plymouth Town Office) O O N/A CO m CaSt

Eymoumn schean o INTA N/A|N/A Comcast
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8c. Additional Information — 8.422(C)

Provide Additional Information (if needed) in narrative form.

LPCTV must make equipment upgrades in order to improve the workflow of live remote origination. Over the past several years,
there has not been a source of capital funds to finance such improvements. It should also be noted that, in the past, there were often
signal quality issues when two of the sites were used (Ludlow Town Hall and Cavendish Town Elementary School). In addition, some
of the sites did not work at all (Cavendish Town Office and Plymouth Town Office). These factors led to our refraining from live
origination.

If these issues can be addressed, and the necessary equipment improvements made, we would use the remote origination sites
much more frequently. We would also like to see remote origination sites to be installed in the Mount Holly School and the Mount
Holly Town Office, both on School St. (the building are next door to each other). The Town of Mount Holly was added to LPCTV's
service area in 2006, and the ability to generate live programming would be a benefit to community members and subscribers in
Town. However, we realize that remote origination via IP is under consideration, and should Comcast support that transition, there
will no longer be a need for the old RF "drops". We eagerly await the results of those discussions so we can plan ahead.

One of the locations included on Schedule A of the Agreement (remote origination sites) - Black River High School, at 43 Main St. -
was never properly installed. This is one location that we would use with regular frequency, particularly during graduation season.

9. Complaint Tracking - 8.422(D)

Details of complaints and how the AMO responded to them.

9a. Complaints & Current Status

Summarize complaints and current status.

LPCTV staff received oral communication from 2 board members that audio on some programs was
low, particularly on Channel 8. We boosted levels on the RF modulators and have been continually
monitoring ever since- all seems to be OK.

LPCTV received feedback from a Mount Holly resident regarding poor (low) audio levels on both
channels in Mount Holly, which is served out of the Rutland head-end (as opposed to the rest of
LPCTV's service area, including its offices / master control, which are served out of Comcast's
Claremont, NH head-end. Patrick contacted Comcast about this discrepancy, and it was evidently
resolved.
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10. Facilities Summary/ Description of Facilities - 8.422(E)

10a. Depreciation Schedule

Attach your Depreciation Schedule from your IRS Form 990 (long form) or your Fixed Asset Schedule.

10b. Changes in Equipment Inventory/ General Statement of Improvements

Describe generally major changes in equipment inventory from reporting year (general statement of improvements).

No new equipment was purchased in FY13, as there was no source of annual capital funds.
However, fundraising efforts provided funds for continuing with the construction of LPCTV's new
facility. This included the build-out of the studio partition, lighting truss, and painting. LPCTV moved
its operations into the new facility in April 2013.

11. Organizational Leadership/ Roster of Key Staff & Board - 8.422(F)

11a. Key Staff

Position Name
Patrick Cody Executive Director
Michelle Stinson Operations Coordinator
\IM
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11b. Current Board Members

Name

Phone Number/ Email Address

Community Affiliation (if stated)

Sharon Bixby

228-4530 / sebl@tds.net

Ludlow

Fred Marin 226-7445 [ ftmarin@gmail.com|Proctorsville / Cavendish
Tesha Buss 776-8333 / teshabuss@gmail.com|Ludlow
Scott Stearns 228-4849 | sestearns@msn.com|Ludlow
Sharon Combes-Farr|228-2190 / sharon.combesfarr@gmail.com| Ludlow
Jerry Milligan 734-3829 / milliganmktmgr@yahoo.com|Ludlow
Ralph Pace 228-7239 / ralphpace@tds.net|Ludlow
Brigid Sullivan 259-2274 | brigid526 @gmail.com|Belmont / Mount Holly

George Thomson

228-6275 / thomson131vt@gmail.com

Ludlow

Darren Williams

738-5557 / darrenwilliams1963@yahoo.com

Ludlow

12. Changes in Organizational Structure - 8.422(G)

Detail any significant changes in organizational structure that occurred during the year. (e.g., bylaws, governance details,

corporate form, etc.)

Add to above: Chris Saylor /226-7064 / csaylor67@gmail.com / Proctorsville / Cavendish
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13. Planning Considerations - 8.422(K)

Planning considerations and expectations for how community needs will be identified and met for current and future fiscal
years. Include plans to offer new programs or services in the next 3 years, how those relate to your community’s needs
and interests, and the process you used to identify those needs and interests.

In December of this year, LPCTV will be hosting a Holiday Open House, to show off its new television & performance
studio to community members. Those in attendance will be encouraged to provide input on how LPCTV - and
specifically its new facility - can work to serve them and the community organizations with which they are affiliated.

Early in the new year, the LPCTV Board of Directors will be engaging in a strategic planning process, through which it
will be developing and writing a new Strategic Plan that will guide the organization's next 3 - 5 years. During this
process, community members and key figures (including Town and school officials) will be surveyed on questions
relating to LPCTV's core activities and the new building. Data derived from the survey results will be used to guide
some of the discussion points of the strategic planning, along with the feedback and input that we receive during the
Holiday Open House.

From the new Strategic Plan, the Finance Committee will then work with the Executive Director to develop a business
plan that will lay out objectives towards generating revenue through new projects that leverage the new facility.

In addition to utilizing the spaces provided by the new facility, another area of focus is on generating more local
content. Part of those plans involve using live remote origination. As noted above (under 8c), we await a clear answer
as to the status of the Comcast / VAN discussions regarding remote origination. Whether this means going with new
method of delivering live remote video (i.e. over IP, as with the Q-Vidium product), or continuing to support the old RF
"drops", we would like to know so that we can properly plan for it.

14. Service Quality Issues - 8.422(L)

Service quality issues requiring attention of the cable operator or the Vermont Department of Public Service.

As noted above, it was brought to our attention that our audio signal on the Rutland head-end
system was low. That has been resolved.

We also contacted Comcast about poor video signal quality. A Comcast service technician looked
into this issue and found that the video levels going to to the node on the outside of the building
were low. He resolved this and the quality was immediately improved.
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15. Financial Documents - 8.442(H), 8.442(l), 8.442(M)

15a. AMO Revenue Report — 8.422

The report shall also distinguish between funds provided by the operator as PEG funding and funds obtained from other sources.

Describe the revenue sources the AMO relies upon to support its services. (Other Sources of support may include memberships,
paid services, interest income, fundraising activities such as grants, annual campaigns, capital campaigns and Non-PEG Services.)

Cable Operator Funds

Other Revenue Sources

Total Revenue

Cable Cable Town Membership Non-PEG Capital
Operator 1 Operator 2 Appropriations | Contributions Services Campaign
$ 134,710( $ $ 4050 $ 1,260| $ 2,378| $ 48,820 $ 191,218

15b. AMO Expense Report — 8.422

The report shall clearly distinguish between expenditures that support production and distribution of PEG content to cable
television subscribers, and expenditures for other purposes not related to the production and distribution of PEG content
to cable television subscribers, if any. List expenses as they apply to each of the AMO’s PEG and Non-PEG services.

AMO Services Operating Expenses Capital Expenses Total Expenses

PEG Services $ 137,670( $ 65,800( $ 203,470
2 $ $ $ 0
Q

S

o)

wn

O $ $ $ 0
L

o

<

o

z $ $ $ 0
Total PEG & Non-PEG Expenses $ 137,670( $ 65,800( $ 203,470

15c. Statement of Cable Operator Funds — 8.422(H)

A statement of total operating and capital funding received from the operator(s) and whether any funds were carried

forward from the prior year.

Funds Totals

Amount Carried Forward at Prior Year $ 0
Total of Operating Funds Received from the Cable Operator in Fiscal Year $ 126,079
Total of Capital Funds Received from the Cable Operator in Fiscal Year $ 8,631
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Attach hard copies of the following financial documentation:
a. Income/Expense Statement (a.k.a., Profit & Loss Statement) for reporting year
b. Balance Sheet on the final day of reporting year (listing assets and liabilities)
c. Current year Operating and Capital Budgets
d. Annual Tax Return (If necessary, filed as addendum to report 30 days after filed with IRS)
e. Audits and Financial Reviews prepared during reporting year (if any)

Statement of Certification

, Patrick Cody
LPCTV

(print/type name) hereby certify that

(name of AMO)

is a non-profit organization in good standing with the State of Vermont, (i.e. timely filed nonprofit biennial reports),
maintains the following documents on our premises which are available to the public upon request.

Bylaws or other governing documents

Rules and operating procedures

Complaint and dispute resolution procedures

Contract(s) with Cable Operator(s)

Evidence of conducting meetings consistent with Open Meeting Law

Signature Witness Name (Print/Type)
Date Witness Signature
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	Name of Cable Operator 1: Comcast
	Name of Cable Operator 2: 
	Reporting Date: June 30, 2013
	Doing Business As Name: LPCTV
	Mailing Address: 37C Main St., Ludlow
	Web Site Address: LPCTV.org
	Location Address: 
	Corporate Name: LPCTV, Corp.
	Additional Applications: 
	Cable Operator 1: Channel 1: Channel Number: Channel 8
	Cable Operator 1: Channel 1: Type of Access: Public
	Cable Operator 1: Channel 2: Channel Number: Channel 10
	Cable Operator 1: Channel 2: Type of Access: Educational / Government
	Cable Operator 1: Channel 3: Channel Number: 
	Cable Operator 1: Channel 3: Type of Access: 
	Cable Operator 2: Channel 1: Channel Number: 
	Cable Operator 2: Channel 2: Channel Number: 
	Cable Operator 2: Channel 3: Channel Number: 
	Cable Operator 2: Channel 1: Type of Access: 
	Cable Operator 2: Channel 2: Type of Access: 
	Cable Operator 2: Channel 3: Type of Access: 
	Additional Information (6b): 
	Orientation Workshops: Frequency: N/A
	One on One: Frequency: Ongoing
	Community Events: Frequency: N/A
	Newsletters: Frequency: 5/annual
	Bill Stuffers: Frequency: A/A
	Advertisement: Frequency: 2/annual
	PEG Channel: Frequency: ongoing
	Internet: Frequency: ongoing
	Outreach Other 1: Fundraiser events
	Outreach Other 1: Frequency: 1
	Outreach Other 2: 
	Outreach Other 2: Frequency: 
	Outreach Other 3: 
	Outreach Other 3: Frequency: 
	Outreach Other 4: 
	Outreach Other 4: Frequency: 
	Outreach Other 5: 
	Outreach Other 5: Frequency: 
	Outreach Other 6: 
	Outreach Other 6: Frequency: 
	Outreach Other 7: 
	Outreach Other 7: Frequency: 
	Outreach Other 8: 
	Outreach Other 8: Frequency: 
	Individual Completing Form: Name: Patrick Cody
	Executive Director: Name: 
	Individual Completing Form: Position: Executive Director
	Executive Director: Phone Number: 
	Individual Completing Form: Phone Number: (802) 228-8808
	Executive Director: Fax Number: 
	Individual Completing Form: Fax Number: (802) 228-8807
	Executive Director: Email Address: 
	Individual Completing Form: Email Address: pcody@lpctv.org
	Recognized by the IRS as a Not-for-Profit Organization: Yes
	Year Incorporated in State of Vermont: 2001
	Currently Registered as a Nonprofit Organization with the State of Vermont: Yes
	Service Territory 1: Name of Cable Operator: Comcast
	Service Territory 1: Communities Served: Ludlow, Plymouth, Cavendish, Mount Holly
	Service Territory 1: Changes from Previous Year: 
	Service Territory 2: Name of Cable Operator: 
	Service Territory 2: Communities Served: 
	Service Territory 2: Changes from Previous Year: 
	Service Territory 3: Name of Cable Operator: 
	Service Territory 3: Communities Served: 
	Service Territory 3: Changes from Previous Year: 
	Orientation Workshops: Numbers Served: Off
	One on One: Numbers Served: 1-50
	Community Events: Numbers Served: Off
	Newsletters: Numbers Served: 151-500
	Bill Stuffers: Numbers Served: Off
	Advertisement: Numbers Served: 1000+
	PEG Channel: Numbers Served: 1000+
	Internet: Numbers Served: 501-1000
	Outreach Other 1: Numbers Served: 51-150
	Outreach Other 2: Numbers Served: Off
	Outreach Other 3: Numbers Served: Off
	Outreach Other 4: Numbers Served: Off
	Outreach Other 5: Numbers Served: Off
	Outreach Other 6: Numbers Served: Off
	Outreach Other 7: Numbers Served: Off
	Outreach Other 8: Numbers Served: Off
	One on One Training: Numbers Served: 17
	Workshops: Numbers Served: 0
	Camps: Numbers Served: 13
	Training Other 1: Numbers Served: 
	Training Other 2: Numbers Served: 
	Training Other 3: Numbers Served: 
	Training Other 4: Numbers Served: 
	Training Other 1: 
	Training Other 2: 
	Training Other 3: 
	Training Other 4: 
	Training Other 5: 
	Training Other 5: Numbers Served: 
	Training Other 6: Numbers Served: 
	Training Other 6: 
	Channel 1: 8
	Channel 2: 10
	Channel 3: 
	Number of Programs: Channel 2: Locally Produced Programming: 176
	Number of Programs: Channel 3: Locally Produced Programming: 
	Number of Programs: Channel 1: Imported from Vermont AMOs or Vermont Sources: 213
	Number of Programs: Channel 2: Imported from Vermont AMOs or Vermont Sources: 290
	Number of Programs: Channel 3: Imported from Vermont AMOs or Vermont Sources: 
	Number of Programs: Channel 1: Imported from Other Sources: 265
	Number of Programs: Channel 2: Imported from Other Sources: 73
	Number of Programs: Channel 3: Imported from Other Sources: 
	Number of Programs: Channel 1: Total: 723
	Number of Programs: Channel 2: Total: 539
	Number of Programs: Channel 3: Total: 0
	Number of Hours: Channel 1: Locally Produced Programming: 225.33
	Number of Hours: Channel 2: Locally Produced Programming: 198.50
	Number of Hours: Channel 3: Locally Produced Programming: 
	Number of Hours: Channel 1: Imported from Vermont AMOs or Vermont Sources: 127.41
	Number of Hours: Channel 2: Imported from Vermont AMOs or Vermont Sources: 267.85
	Number of Hours: Channel 3: Imported from Vermont AMOs or Vermont Sources: 
	Number of Hours: Channel 1: Imported from Other Sources: 267.93
	Number of Hours: Channel 2: Imported from Other Sources: 46.00
	Number of Hours: Channel 3: Imported from Other Sources: 
	Number of Hours: Channel 1: Total: 620.67
	Number of Hours: Channel 2: Total: 512.35
	Number of Hours: Channel 3: Total: 0
	Site 1: Location of Site: Main St., Ludlow (Ludlow Town Hall) 
	Site 2: Location of Site: Main St., Proctorsville (Cavendish Town Elementary School)
	Site 1: Frequency of Use: 0
	Site 2: Frequency of Use: 0
	Site 1: Number of Programs Cablecast: 0
	Site 2: Number of Programs Cablecast: 0
	Site 1: Type of Usage: N/A
	Site 2: Type of Usage: N/A
	Site 1: Cable Operator: Comcast
	Site 2: Cable Operator: Comcast
	Site 3: Location of Site: Main St., Cavendish (Cavendish Town Office)
	Site 4: Location of Site: 68 Town Office Rd., Plymouth (Plymouth Town Office)
	Site 5: Location of Site: 35 School Dr., Plymouth (Plymouth School)
	Site 6: Location of Site: 
	Site 7: Location of Site: 
	Site 8: Location of Site: 
	Site 9: Location of Site: 
	Site 10: Location of Site: 
	Site 11: Location of Site: 
	Site 12: Location of Site: 
	Site 13: Location of Site: 
	Site 14: Location of Site: 
	Site 15: Location of Site: 
	Site 16: Location of Site: 
	Site 17: Location of Site: 
	Site 18: Location of Site: 
	Site 19: Location of Site: 
	Site 20: Location of Site: 
	Site 3: Frequency of Use: 0
	Site 4: Frequency of Use: 0
	Site 5: Frequency of Use: N/A
	Site 6: Frequency of Use: 
	Site 7: Frequency of Use: 
	Site 8: Frequency of Use: 
	Site 9: Frequency of Use: 
	Site 10: Frequency of Use: 
	Site 11: Frequency of Use: 
	Site 12: Frequency of Use: 
	Site 13: Frequency of Use: 
	Site 14: Frequency of Use: 
	Site 15: Frequency of Use: 
	Site 16: Frequency of Use: 
	Site 17: Frequency of Use: 
	Site 18: Frequency of Use: 
	Site 19: Frequency of Use: 
	Site 20: Frequency of Use: 
	Site 3: Number of Programs Cablecast: 0
	Site 4: Number of Programs Cablecast: 0
	Site 5: Number of Programs Cablecast: N/A
	Site 6: Number of Programs Cablecast: 
	Site 7: Number of Programs Cablecast: 
	Site 8: Number of Programs Cablecast: 
	Site 9: Number of Programs Cablecast: 
	Site 10: Number of Programs Cablecast: 
	Site 11: Number of Programs Cablecast: 
	Site 12: Number of Programs Cablecast: 
	Site 13: Number of Programs Cablecast: 
	Site 14: Number of Programs Cablecast: 
	Site 15: Number of Programs Cablecast: 
	Site 16: Number of Programs Cablecast: 
	Site 17: Number of Programs Cablecast: 
	Site 18: Number of Programs Cablecast: 
	Site 19: Number of Programs Cablecast: 
	Site 20: Number of Programs Cablecast: 
	Site 3: Type of Usage: N/A
	Site 4: Type of Usage: N/A
	Site 5: Type of Usage: N/A
	Site 6: Type of Usage: 
	Site 7: Type of Usage: 
	Site 8: Type of Usage: 
	Site 9: Type of Usage: 
	Site 10: Type of Usage: 
	Site 11: Type of Usage: 
	Site 12: Type of Usage: 
	Site 13: Type of Usage: 
	Site 14: Type of Usage: 
	Site 15: Type of Usage: 
	Site 16: Type of Usage: 
	Site 17: Type of Usage: 
	Site 18: Type of Usage: 
	Site 19: Type of Usage: 
	Site 20: Type of Usage: 
	Site 3: Cable Operator: Comcast
	Site 4: Cable Operator: Comcast
	Site 5: Cable Operator: Comcast
	Site 6: Cable Operator: 
	Site 7: Cable Operator: 
	Site 8: Cable Operator: 
	Site 9: Cable Operator: 
	Site 10: Cable Operator: 
	Site 11: Cable Operator: 
	Site 12: Cable Operator: 
	Site 13: Cable Operator: 
	Site 14: Cable Operator: 
	Site 15: Cable Operator: 
	Site 16: Cable Operator: 
	Site 17: Cable Operator: 
	Site 18: Cable Operator: 
	Site 19: Cable Operator: 
	Site 20: Cable Operator: 
	Additional Information (7b): 
	Additional Information (8c): LPCTV must make equipment upgrades in order to improve the workflow of live remote origination. Over the past several years, there has not been a source of capital funds to finance such improvements. It should also be noted that, in the past, there were often signal quality issues when two of the sites were used (Ludlow Town Hall and Cavendish Town Elementary School). In addition, some of the sites did not work at all (Cavendish Town Office and Plymouth Town Office). These factors led to our refraining from live origination. 

If these issues can be addressed, and the necessary equipment improvements made, we would use the remote origination sites much more frequently. We would also like to see remote origination sites to be installed in the Mount Holly School and the Mount Holly Town Office, both on School St. (the building are next door to each other). The Town of Mount Holly was added to LPCTV's service area in 2006, and the ability to generate live programming would be a benefit to community members and subscribers in Town. However, we realize that remote origination via IP is under consideration, and should Comcast support that transition, there will no longer be a need for the old RF "drops". We eagerly await the results of those discussions so we can plan ahead.

One of the locations included on Schedule A of the Agreement (remote origination sites) - Black River High School, at 43 Main St. - was never properly installed. This is one location that we would use with regular frequency, particularly during graduation season. 

	Complaints and Current Status: LPCTV staff received oral communication from 2 board members that audio on some programs was low, particularly on Channel 8. We boosted levels on the RF modulators and have been continually monitoring ever since- all seems to be OK. 

LPCTV received feedback from a Mount Holly resident regarding poor (low) audio levels on both channels in Mount Holly, which is served out of the Rutland head-end (as opposed to the rest of LPCTV's service area, including its offices / master control, which are served out of Comcast's Claremont, NH head-end. Patrick contacted Comcast about this discrepancy, and it was evidently  resolved.
	Changes in Equipment Inventory: No new equipment was purchased in FY13, as there was no source of annual capital funds. However, fundraising efforts provided funds for continuing with the construction of LPCTV's new facility. This included the build-out of the studio partition, lighting truss, and painting. LPCTV moved its operations into the new facility in April 2013. 
	Key Staff: Position 1: Patrick Cody
	Key Staff: Position 2: Michelle Stinson
	Key Staff: Position 3: 
	Key Staff: Position 4: 
	Key Staff: Position 5: 
	Key Staff: Position 6: 
	Key Staff: Position 7: 
	Key Staff: Position 8: 
	Key Staff: Position 9: 
	Key Staff: Position 10: 
	Key Staff: Name 1: Executive Director
	Key Staff: Name 2: Operations Coordinator
	Key Staff: Name 3: 
	Key Staff: Name 4: 
	Key Staff: Name 5: 
	Key Staff: Name 6: 
	Key Staff: Name 7: 
	Key Staff: Name 8: 
	Key Staff: Name 9: 
	Key Staff: Name 10: 
	Board Members: Name 1: Sharon Bixby
	Board Members: Name 2: Fred Marin
	Board Members: Name 3: Tesha Buss
	Board Members: Name 4: Scott Stearns
	Board Members: Name 5: Sharon Combes-Farr
	Board Members: Name 6: Jerry Milligan
	Board Members: Name 7: Ralph Pace
	Board Members: Name 8: Brigid Sullivan
	Board Members: Name 9: George Thomson
	Board Members: Name 10: Darren Williams
	Board Members: Contact Information 1: 228-4530 / seb1@tds.net
	Board Members: Contact Information 2: 226-7445 / ftmarin@gmail.com
	Board Members: Contact Information 3: 776-8333 / teshabuss@gmail.com
	Board Members: Contact Information 4: 228-4849 / sestearns@msn.com
	Board Members: Contact Information 5: 228-2190 / sharon.combesfarr@gmail.com
	Board Members: Contact Information 6: 734-3829 / milliganmktmgr@yahoo.com
	Board Members: Contact Information 7: 228-7239 / ralphpace@tds.net
	Board Members: Contact Information 8: 259-2274 / brigid526@gmail.com
	Board Members: Contact Information 9: 228-6275 / thomson131vt@gmail.com
	Board Members: Contact Information 10: 738-5557 / darrenwilliams1963@yahoo.com
	Board Members: Community Affiliation 1: Ludlow
	Board Members: Community Affiliation 2: Proctorsville / Cavendish
	Board Members: Community Affiliation 3: Ludlow
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