Rule 8 Annual Report

for Vermont Access Management Organizations

Version 2.2 — November, 2010

Reporting Deadlines Points of Contact
Vermont Access Management Organizations are expected It is required that the Access Management Organization
to complete and submit their annual report within 120 days send a paper copy to:
of the end of their fiscal year. If you need an extension « Vermont Public Service Board
please contact the Department of Public Service and your Clerk of the Board
cable operator(s) prior to the date on which the report is due. 112 State Street
Montpelier, VT 05620-2701
Instructions  Vermont Department of Public Service
Susan Martin
Annual Report Instructions for Vermont Access 112 State Street
Management Organizations can be found at: Montpelier, VT 05620-2601
www.vermontaccess.net/reporting e Vermont Access Network
PO Box 4041
Additional Information Burlington, VT 05406-4041
e Cable operator contacts:
Please attach additional information as necessary. See your contract for contact information.

06/30/2012

Reporting Date (Date Fiscal Year Ends) ...........ccocoooviiiiiiiiiiiiiiie

1. Organization Name & Address
LPCTV

Legal Name/ Corporate Name

“Doing Business As” (d/b/a) Name

37C Main St., Ludlow, VT 05149

Mailing Address

Location Address (if different than Mailing Address)

www.LPCTV.org

Web Site Address
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http://www.vermontaccess.net/reporting

2. Contact Information

2a. Individual Completing this Form

2b. Executive Director/ CEO

Patrick Cody

Name Name
Executive Director

Position Phone
802-228-8808

Phone Number Fax Number

802-228-8807

Fax Number

pcody@lpctv.org

Email Address

Email Address

3. Corporate Status

Is the AMO recognized by the IRS as a not-for-profit organization? .............ccooiiiiiiiiie, ® Yes O No

Year Incorporated in State of Vermont ......................

2001

Is the AMO currently registered as a nonprofit organization with the State of Vermont?........................ ® Yes O No

4. Service Territories/ Communities Served

Service Territories Name of Cable Operator

Communities Served Changes from Previous Year

Service Territory 1 | Comcast

Ludlow, Plymouth, none
Cavendish, Mount Holly

Service Territory 2

Service Territory 3
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5. Current PEG Capacity & Applications - 8.422(B)

5a. Channel(s) by Cable Operator(s)

Name of Cable Operator #1

Comcast

Name of Cable Operator #2
(if applicable)

Channel Number
(Call Letters/ Name)

Type of Access
(Public, Educational, Govt.)

Channel Number
(Call Letters/ Name)

Type of Access
(Public, Educational, Govt.)

Channel 8/ 20

Public

Channel 10/ 21

Educational /
Government

5b. Additional Application(s) — 8.404(B)

Describe Additional Application(s) the AMO uses that the cable operator has dedicated system capacity or facilities in a
form other than a channel to support the distribution of PEG content to cable subscribers.
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6. Outreach Strategies - 8.422(C)

6a. Outreach Activity Summary

Activity Frequency Numbers Served (Check Applicable Range)
(e.g., per month/
year/ongoing...) 1-50 51-150 151-500 501-1000 1000+
Orientation Workshops periodic ® @) @) @) @)
One-on-One monthly ® O O O O
Community Events (Open Houses, 2
Tours, Public Presentations) ® O O O O
Newsletters (E-News, Mailed) monthly O ® O O O
Bill Stuffers none @) O O O O
Advertisement (Print, Radio, TV) 6 @) @) ® O O
PEG Channel (Programming, 10
CBB, PSA) O O O O ®
Internet (Website, Blog, Listserve,
Social Networks) O O O O O
= [website o o o o ®
3
Q.
@
= |F k
2 aceboo o o ® o 0O
(@)
Twitter o ® o o 0O
O O O O O
O O O O O
O O O O O
O O O O O
O O O O O
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6b. Additional Information

Provide additional information (if any) in narrative form.

7. Training Delivery - 8.422(C)

7a. Training Delivery Summary

Please summarize the training delivery of the AMO for the year of this report.

Activity

Numbers
Served

One-on-One Training & Support

21

Workshops

32

Camps

15

Other (Describe)
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7b. Additional Information

Provide additional information (if needed) in narrative form.

LPCTV's activities and regular services were slightly reduced from December 2011 - June 2012,
after moving out of its space in Ludlow Elementary School. On December 5, 2011, LPCTV moved
out of the school and into a small trailer (mobile home), which is serving as its temporary office while
the new facility is being built. During this time, LPCTV has operated without a studio. It has
maintained 1 non linear editing suite and has continued to offer on-loan production equipment to
community members.

8. Programming Data - 8.422(C)

8a. Programming Information

Please provide annual data for the following.

Type of Programming Number of Programs Number of Hours (Non-Repeat)
ch 8 ch 10 |cn ch __8 ch 10 |ch
Locally Produced Programming 44 122 13.00 161.00
Imported from Vermont AMOs or 87 186 42.00 34.50
Vermont Sources
Imported from Other Sources 260 37 119.50 31.00
Total, All (First Run, Non-Repeat 391 345 0 174.50 226.50 0.00
Programming)

8b. Remote Origination Sites — 8.422(C)

Please describe the remote origination sites used by the AMO and type of programming (PEG).

Location of Site
(Street Address)

Frequency of Use
(Specify “per month”
or “per year”)

Number of Programs
Cablecast from Site

Type of Usage
(e.g., Public,
Educational, Govt.)

Cable Operator
(System Hosting Site)

Ludlow Town Hall

1

1

Cavendish Town Office

0

0
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Location of Site
(Street Address)

Frequency of Use
(Specify “per month”
or “per year”)

Number of Programs
Cablecast from Site

Type of Usage
(e.g., Public,
Educational, Govt.)

Cable Operator
(System Hosting Site)

Cavendish Town Elementary
School

0

0
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8c. Additional Information — 8.422(C)

Provide Additional Information (if needed) in narrative form.

This past year, LPCTV's primary activities have been dedicated to its capital campaign and ongoing building project.
Modifications to LPCTV's operations were necessary following the December 2011 move out of its space in the
Ludlow Elementary School. For the time being (while the new space is being constructed), some of LPCTV's activities
have been scaled back, including live remote, multi-camera, and studio productions. This has had an impact on the
amount of local productions and local programming hours.

In terms of the Schedule A sites, the following do not appear to be active (they should be tested):
Fletcher Memorial Library (Ludlow), Black River High School gym, Plymouth Town Office.

The live origination site at the Plymouth School was never active, but the school is no longer in operation.

We have received requests to add the Town of Mount Holly office and the Mount holly School to the Schedule A list.
These are adjacent buildings.

9. Complaint Tracking - 8.422(D)

Details of complaints and how the AMO responded to them.

9a. Complaints & Current Status

Summarize complaints and current status.

No formal complaints were submitted or recorded during FY12.
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10. Facilities Summary/ Description of Facilities - 8.422(E)

10a. Depreciation Schedule

Attach your Depreciation Schedule from your IRS Form 990 (long form) or your Fixed Asset Schedule.

10b. Changes in Equipment Inventory/ General Statement of Improvements

Describe generally major changes in equipment inventory from reporting year (general statement of improvements).

LPCTV did not make any improvements to its equipment inventory during FY12. There is no annual capital budget or
ongoing source of revenue. During the past year, LPCTV did request - and receive- its first of two allocated "Capital
Funding" requests (as per contract dated 10/14/12). The $8574 was used for Phase 1 construction of LPCTV's new
facility in the Ludlow Community Center complex. This consisted of the interior fit-up of the perimeter of the building
and the installation of HVAC, totaling $109,000.

Under its present 11-year contract, LPCTV does not receive annual capital funding, but did use the majority of its
"start-up funds" , totaling over $200,000, to make equipment purhcases and upgrades between 2003 - 2008. The
remaining $37,500 was deposited into a "Building Fund", and was used for architectual and planning for the buildiong
project. There has otherwise been no source of annual capital funds, so needed equipment upgrades have not been
made. This is an important issue to address in LPCTV's new contract.

11. Organizational Leadership/ Roster of Key Staff & Board - 8.422(F)

11a. Key Staff

Position Name

Executive Director Patrick Cody

Operations Cooridnator Michelle Stinson
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11b. Current Board Members

Name Phone Number/ Email Address Community Affiliation (if stated)
George Thomson|thomson131vt@gmail.com|Pres.

Jean Morrill jsmorrillvt@yahoo.com VP

Brigid Sullivan  |bracc7878@yahoo.com|Treas.

Sharon Bixby sebl@ludl.tds.net Sec.

Randy Bixby Aroundvt@vermontel.net

Jacki Brown jackibrown1010@gmail.com

Fred Marin ftmarin@gmail.com

Bruce Perry bippergm@yahoo.com

Chris Saylor csaylor6@gmail.com

12. Changes in Organizational Structure - 8.422(G)

Detail any significant changes in organizational structure that occurred during the year. (e.g., bylaws, governance details,
corporate form, etc.)

No changes to organziational structure were made.
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13. Planning Considerations - 8.422(K)

Planning considerations and expectations for how community needs will be identified and met for current and future fiscal
years. Include plans to offer new programs or services in the next 3 years, how those relate to your community’s needs
and interests, and the process you used to identify those needs and interests.

LPCTV's primary focus this year is on the construction project and moving into the new facility by December 31, 2012. This is necessary, not only in order to
access the $20,000 Cultural Facilities grant, which was awarded in 2011, but it is also in the best interest of the organization and its operations. Since December 5,
2011, LPCTV has operated in a temporary facility, in a single-wide mobile home. The fundraising for the new facility was slowed by a bad economy, magnified by
the impact of Tropical Storm Irene on the area. Still, despite the setbacks, LPCTV has been able to raise more than $150,000 from a variety of sources, since the
start of the capital campaign.

We are eager to move in and to start making use of the brand new studio. In addition to the several independent producers who are waiting to get their per-existing
studio shows back into production, other community members and organizations have expressed a desire to put the studio to use with new projects.

The building project does not end with our move into the new space. The studio is the centerpiece and most critical component (as well as the most expensive) to
the new facility, While it will soon be compelted, upon which time we will move in, there are more rooms to be built. They include the control rooms, edit suites,
storage rooms, equipment room, conference / classroom, and office spaces The goal is to complete these remaining portions within the next year. This will require
raising another $150,000 through the capital campaign. And that requires a new strategy for the capital campaign. The LPCTV board of Directors will be meeting to
discuss and begin implementing that new strategy during the first half of FY13.

LPCTV's contract with Comcast has entererd its final year (expires 9/30/13). Wewill be making our 2nd (of two) capital funding request during the first half of FY13.
The funds will be used towards the completion of the studio lighting grid.

In addition to continuing with the capital campaign, there is a need to develop operating revenue streams. The LPCTV Board of Directors passed an FY13
operating budget that targets growth with underwriting contributions and membership fees, in particular.

LPCTV's 2010 strategic plan called for expansion of membership as well as the organization's overall reach. There are opportunities to expand the AMO service
area, inclduing the Town of Shrewsbury. During FY13, LPCTV will be working with some Shrewsbury community members to perform outreach in Town. This will
begin with a screening of a mini-documentary made by the VT Community Foundation on the re-opening of Pierce's Store. The Store, now run as a co-operative
market, is managed by an LPCTV member and producer. LPCTV is supporting his efforts in the production of the follow-up piece.

14. Service Quality Issues - 8.422(L)

Service quality issues requiring attention of the cable operator or the Vermont Department of Public Service.

A cable subscriber brought to our attention that LPCTV's channels were interrupted in Mount Holly.
We brought this to the attention of Comcast technicians, who resolved the error.

There was intermittent audio level fluctuation , which was promptly resolved when brought to
Comcast's attention.

We would like to officially recognize Cocmast for its efforts in supporting LPCTV's move. We are
appreciative of Comcast's cooperation through the move to the temporary office in December 2011.
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15. Financial Documents - 8.442(H), 8.442(l), 8.442(M)

15a. AMO Revenue Report — 8.422

The report shall also distinguish between funds provided by the operator as PEG funding and funds obtained from other sources.

Describe the revenue sources the AMO relies upon to support its services. (Other Sources of support may include memberships,
paid services, interest income, fundraising activities such as grants, annual campaigns, capital campaigns and Non-PEG Services.)

Cable Operator Funds

Other Revenue Sources

Total Revenue

Cable Cable Town Business Other Operating (S:l;emcgig’rzoiect Capital
Operator 1 Operator 2 Appropriations | Underwriting Income
$ 123,079| $ $ 2350( $ 2,425| % 2,308| $ 115,815| $ 245,977

15b. AMO Expense Report — 8.422

The report shall clearly distinguish between expenditures that support production and distribution of PEG content to cable
television subscribers, and expenditures for other purposes not related to the production and distribution of PEG content
to cable television subscribers, if any. List expenses as they apply to each of the AMO’s PEG and Non-PEG services.

AMO Services Operating Expenses Capital Expenses Total Expenses

PEG Services $ 118,071 $ 1,425($ 119,496
§ Special Project (Building / $ $ 130,091 | $ 130,091
S | Construction)

?

O $ $ $ 0
L

o

<

o

z $ $ $ 0
Total PEG & Non-PEG Expenses $ 118,071 $ 131,516| $ 249,587

15c. Statement of Cable Operator Funds — 8.422(H)

A statement of total operating and capital funding received from the operator(s) and whether any funds were carried

forward from the prior year.

Funds Totals

Amount Carried Forward at Prior Year $ 0
Total of Operating Funds Received from the Cable Operator in Fiscal Year $ 114,505
Total of Capital Funds Received from the Cable Operator in Fiscal Year $ 8,574
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Attach hard copies of the following financial documentation:
a. Income/Expense Statement (a.k.a., Profit & Loss Statement) for reporting year
b. Balance Sheet on the final day of reporting year (listing assets and liabilities)
c. Current year Operating and Capital Budgets
d. Annual Tax Return (If necessary, filed as addendum to report 30 days after filed with IRS)
e. Audits and Financial Reviews prepared during reporting year (if any)

Statement of Certification

I PatrICk COdy (print/type name) hereby certify that
LPCTV (name of AMO)

is a non-profit organization in good standing with the State of Vermont, (i.e. timely filed nonprofit biennial reports),
maintains the following documents on our premises which are available to the public upon request.

Bylaws or other governing documents

Rules and operating procedures

Complaint and dispute resolution procedures

Contract(s) with Cable Operator(s)

Evidence of conducting meetings consistent with Open Meeting Law

Signature Witness Name (Print/Type)
Date Witness Signature
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	Name of Cable Operator 1: Comcast
	Name of Cable Operator 2: 
	Reporting Date: June 30, 2012
	Doing Business As Name: 
	Mailing Address: 37C Main St., Ludlow, VT 05149
	Web Site Address: www.LPCTV.org
	Location Address: 
	Corporate Name: LPCTV
	Additional Applications: 
	Cable Operator 1: Channel 1: Channel Number: Channel 8 / 20
	Cable Operator 1: Channel 1: Type of Access: Public
	Cable Operator 1: Channel 2: Channel Number: Channel 10 / 21
	Cable Operator 1: Channel 2: Type of Access: Educational /
Government
	Cable Operator 1: Channel 3: Channel Number: 
	Cable Operator 1: Channel 3: Type of Access: 
	Cable Operator 2: Channel 1: Channel Number: 
	Cable Operator 2: Channel 2: Channel Number: 
	Cable Operator 2: Channel 3: Channel Number: 
	Cable Operator 2: Channel 1: Type of Access: 
	Cable Operator 2: Channel 2: Type of Access: 
	Cable Operator 2: Channel 3: Type of Access: 
	Additional Information (6b): 
	Orientation Workshops: Frequency: periodic
	One on One: Frequency: monthly
	Community Events: Frequency: 2
	Newsletters: Frequency: monthly
	Bill Stuffers: Frequency: none
	Advertisement: Frequency: 6
	PEG Channel: Frequency: 10
	Internet: Frequency: 
	Outreach Other 1: website
	Outreach Other 1: Frequency: 
	Outreach Other 2: Facebook
	Outreach Other 2: Frequency: 
	Outreach Other 3: Twitter
	Outreach Other 3: Frequency: 
	Outreach Other 4: 
	Outreach Other 4: Frequency: 
	Outreach Other 5: 
	Outreach Other 5: Frequency: 
	Outreach Other 6: 
	Outreach Other 6: Frequency: 
	Outreach Other 7: 
	Outreach Other 7: Frequency: 
	Outreach Other 8: 
	Outreach Other 8: Frequency: 
	Individual Completing Form: Name: Patrick Cody
	Executive Director: Name: 
	Individual Completing Form: Position: Executive Director
	Executive Director: Phone Number: 
	Individual Completing Form: Phone Number: 802-228-8808
	Executive Director: Fax Number: 
	Individual Completing Form: Fax Number: 802-228-8807
	Executive Director: Email Address: 
	Individual Completing Form: Email Address: pcody@lpctv.org
	Recognized by the IRS as a Not-for-Profit Organization: Yes
	Year Incorporated in State of Vermont: 2001
	Currently Registered as a Nonprofit Organization with the State of Vermont: Yes
	Service Territory 1: Name of Cable Operator: Comcast
	Service Territory 1: Communities Served: Ludlow, Plymouth, Cavendish, Mount Holly
	Service Territory 1: Changes from Previous Year: none
	Service Territory 2: Name of Cable Operator: 
	Service Territory 2: Communities Served: 
	Service Territory 2: Changes from Previous Year: 
	Service Territory 3: Name of Cable Operator: 
	Service Territory 3: Communities Served: 
	Service Territory 3: Changes from Previous Year: 
	Orientation Workshops: Numbers Served: 1-50
	One on One: Numbers Served: 1-50
	Community Events: Numbers Served: 1-50
	Newsletters: Numbers Served: 51-150
	Bill Stuffers: Numbers Served: Off
	Advertisement: Numbers Served: 151-500
	PEG Channel: Numbers Served: 1000+
	Internet: Numbers Served: Off
	Outreach Other 1: Numbers Served: 1000+
	Outreach Other 2: Numbers Served: 151-500
	Outreach Other 3: Numbers Served: 51-150
	Outreach Other 4: Numbers Served: Off
	Outreach Other 5: Numbers Served: Off
	Outreach Other 6: Numbers Served: Off
	Outreach Other 7: Numbers Served: Off
	Outreach Other 8: Numbers Served: Off
	One on One Training: Numbers Served: 21
	Workshops: Numbers Served: 32
	Camps: Numbers Served: 15
	Training Other 1: Numbers Served: 
	Training Other 2: Numbers Served: 
	Training Other 3: Numbers Served: 
	Training Other 4: Numbers Served: 
	Training Other 1: 
	Training Other 2: 
	Training Other 3: 
	Training Other 4: 
	Training Other 5: 
	Training Other 5: Numbers Served: 
	Training Other 6: Numbers Served: 
	Training Other 6: 
	Channel 1: 8
	Channel 2: 10
	Channel 3: 
	Number of Programs: Channel 2: Locally Produced Programming: 122
	Number of Programs: Channel 3: Locally Produced Programming: 
	Number of Programs: Channel 1: Imported from Vermont AMOs or Vermont Sources: 87
	Number of Programs: Channel 2: Imported from Vermont AMOs or Vermont Sources: 186
	Number of Programs: Channel 3: Imported from Vermont AMOs or Vermont Sources: 
	Number of Programs: Channel 1: Imported from Other Sources: 260
	Number of Programs: Channel 2: Imported from Other Sources: 37
	Number of Programs: Channel 3: Imported from Other Sources: 
	Number of Programs: Channel 1: Total: 391
	Number of Programs: Channel 2: Total: 345
	Number of Programs: Channel 3: Total: 0
	Number of Hours: Channel 1: Locally Produced Programming: 13
	Number of Hours: Channel 2: Locally Produced Programming: 161
	Number of Hours: Channel 3: Locally Produced Programming: 
	Number of Hours: Channel 1: Imported from Vermont AMOs or Vermont Sources: 42
	Number of Hours: Channel 2: Imported from Vermont AMOs or Vermont Sources: 34.5
	Number of Hours: Channel 3: Imported from Vermont AMOs or Vermont Sources: 
	Number of Hours: Channel 1: Imported from Other Sources: 119.5
	Number of Hours: Channel 2: Imported from Other Sources: 31
	Number of Hours: Channel 3: Imported from Other Sources: 
	Number of Hours: Channel 1: Total: 174.5
	Number of Hours: Channel 2: Total: 226.5
	Number of Hours: Channel 3: Total: 0
	Site 1: Location of Site: Ludlow Town Hall
	Site 2: Location of Site: Cavendish Town Office
	Site 1: Frequency of Use: 1
	Site 2: Frequency of Use: 0
	Site 1: Number of Programs Cablecast: 1
	Site 2: Number of Programs Cablecast: 0
	Site 1: Type of Usage: 
	Site 2: Type of Usage: 
	Site 1: Cable Operator: 
	Site 2: Cable Operator: 
	Site 3: Location of Site: Cavendish Town Elementary School
	Site 4: Location of Site: 
	Site 5: Location of Site: 
	Site 6: Location of Site: 
	Site 7: Location of Site: 
	Site 8: Location of Site: 
	Site 9: Location of Site: 
	Site 10: Location of Site: 
	Site 11: Location of Site: 
	Site 12: Location of Site: 
	Site 13: Location of Site: 
	Site 14: Location of Site: 
	Site 15: Location of Site: 
	Site 16: Location of Site: 
	Site 17: Location of Site: 
	Site 18: Location of Site: 
	Site 19: Location of Site: 
	Site 20: Location of Site: 
	Site 3: Frequency of Use: 0
	Site 4: Frequency of Use: 
	Site 5: Frequency of Use: 
	Site 6: Frequency of Use: 
	Site 7: Frequency of Use: 
	Site 8: Frequency of Use: 
	Site 9: Frequency of Use: 
	Site 10: Frequency of Use: 
	Site 11: Frequency of Use: 
	Site 12: Frequency of Use: 
	Site 13: Frequency of Use: 
	Site 14: Frequency of Use: 
	Site 15: Frequency of Use: 
	Site 16: Frequency of Use: 
	Site 17: Frequency of Use: 
	Site 18: Frequency of Use: 
	Site 19: Frequency of Use: 
	Site 20: Frequency of Use: 
	Site 3: Number of Programs Cablecast: 0
	Site 4: Number of Programs Cablecast: 
	Site 5: Number of Programs Cablecast: 
	Site 6: Number of Programs Cablecast: 
	Site 7: Number of Programs Cablecast: 
	Site 8: Number of Programs Cablecast: 
	Site 9: Number of Programs Cablecast: 
	Site 10: Number of Programs Cablecast: 
	Site 11: Number of Programs Cablecast: 
	Site 12: Number of Programs Cablecast: 
	Site 13: Number of Programs Cablecast: 
	Site 14: Number of Programs Cablecast: 
	Site 15: Number of Programs Cablecast: 
	Site 16: Number of Programs Cablecast: 
	Site 17: Number of Programs Cablecast: 
	Site 18: Number of Programs Cablecast: 
	Site 19: Number of Programs Cablecast: 
	Site 20: Number of Programs Cablecast: 
	Site 3: Type of Usage: 
	Site 4: Type of Usage: 
	Site 5: Type of Usage: 
	Site 6: Type of Usage: 
	Site 7: Type of Usage: 
	Site 8: Type of Usage: 
	Site 9: Type of Usage: 
	Site 10: Type of Usage: 
	Site 11: Type of Usage: 
	Site 12: Type of Usage: 
	Site 13: Type of Usage: 
	Site 14: Type of Usage: 
	Site 15: Type of Usage: 
	Site 16: Type of Usage: 
	Site 17: Type of Usage: 
	Site 18: Type of Usage: 
	Site 19: Type of Usage: 
	Site 20: Type of Usage: 
	Site 3: Cable Operator: 
	Site 4: Cable Operator: 
	Site 5: Cable Operator: 
	Site 6: Cable Operator: 
	Site 7: Cable Operator: 
	Site 8: Cable Operator: 
	Site 9: Cable Operator: 
	Site 10: Cable Operator: 
	Site 11: Cable Operator: 
	Site 12: Cable Operator: 
	Site 13: Cable Operator: 
	Site 14: Cable Operator: 
	Site 15: Cable Operator: 
	Site 16: Cable Operator: 
	Site 17: Cable Operator: 
	Site 18: Cable Operator: 
	Site 19: Cable Operator: 
	Site 20: Cable Operator: 
	Additional Information (7b): LPCTV's activities and regular services were slightly reduced from December 2011 - June 2012, after moving out of its space in Ludlow Elementary School. On December 5, 2011, LPCTV moved out of the school and into a small trailer (mobile home), which is serving as its temporary office while the new facility is being built. During this time, LPCTV has operated without a studio. It has maintained 1 non linear editing suite and has continued to offer on-loan production equipment to community members.
	Additional Information (8c): This past year, LPCTV's primary activities have been dedicated to its capital campaign and ongoing building project. Modifications to LPCTV's operations were necessary following the December 2011 move out of its space in the Ludlow Elementary School. For the time being (while the new space is being constructed), some of LPCTV's activities have been scaled back, including live remote, multi-camera, and studio productions. This has had an impact on the amount of local productions and local programming hours.

In terms of the Schedule A sites, the following do not appear to be active (they should be tested):
Fletcher Memorial Library (Ludlow), Black River High School gym, Plymouth Town Office.

The live origination site at the Plymouth School was never active, but the school is no longer in operation.

We have received requests to add the Town of Mount Holly office and the Mount holly School to the Schedule A list. These are adjacent buildings. 

	Complaints and Current Status: No formal complaints were submitted or recorded during FY12.
	Changes in Equipment Inventory: LPCTV did not make any improvements to its equipment inventory during FY12. There is no annual capital budget or ongoing source of revenue. During the past year, LPCTV did request - and receive- its first of two allocated "Capital Funding" requests (as per contract dated 10/14/12). The $8574 was used for Phase 1 construction of LPCTV's new facility in the Ludlow Community Center complex. This consisted of the interior fit-up of the perimeter of the building and the installation of HVAC, totaling $109,000. 

Under its present 11-year contract, LPCTV does not receive annual capital funding, but did use the majority of its "start-up funds" , totaling over $200,000, to make equipment purhcases and upgrades between 2003 - 2008. The remaining $37,500 was deposited into a "Building Fund", and was used for architectual and planning for the buildiong project. There has otherwise been no source of annual capital funds, so needed equipment upgrades have not been made. This is an important issue to address in LPCTV's new contract.


	Key Staff: Position 1: Executive Director
	Key Staff: Position 2: Operations Cooridnator
	Key Staff: Position 3: 
	Key Staff: Position 4: 
	Key Staff: Position 5: 
	Key Staff: Position 6: 
	Key Staff: Position 7: 
	Key Staff: Position 8: 
	Key Staff: Position 9: 
	Key Staff: Position 10: 
	Key Staff: Name 1: Patrick Cody
	Key Staff: Name 2: Michelle Stinson
	Key Staff: Name 3: 
	Key Staff: Name 4: 
	Key Staff: Name 5: 
	Key Staff: Name 6: 
	Key Staff: Name 7: 
	Key Staff: Name 8: 
	Key Staff: Name 9: 
	Key Staff: Name 10: 
	Board Members: Name 1: George Thomson
	Board Members: Name 2: Jean Morrill
	Board Members: Name 3: Brigid Sullivan
	Board Members: Name 4: Sharon Bixby
	Board Members: Name 5: Randy Bixby
	Board Members: Name 6: Jacki Brown
	Board Members: Name 7: Fred Marin
	Board Members: Name 8: Bruce Perry
	Board Members: Name 9: Chris Saylor
	Board Members: Name 10: 
	Board Members: Contact Information 1: thomson131vt@gmail.com
	Board Members: Contact Information 2: jsmorrillvt@yahoo.com
	Board Members: Contact Information 3: bracc7878@yahoo.com
	Board Members: Contact Information 4: seb1@ludl.tds.net
	Board Members: Contact Information 5: Aroundvt@vermontel.net
	Board Members: Contact Information 6: jackibrown1010@gmail.com
	Board Members: Contact Information 7: ftmarin@gmail.com
	Board Members: Contact Information 8: bippergm@yahoo.com
	Board Members: Contact Information 9: csaylor6@gmail.com
	Board Members: Contact Information 10: 
	Board Members: Community Affiliation 1: Pres.
	Board Members: Community Affiliation 2: VP
	Board Members: Community Affiliation 3: Treas.
	Board Members: Community Affiliation 4: Sec.
	Board Members: Community Affiliation 5: 
	Board Members: Community Affiliation 6: 
	Board Members: Community Affiliation 7: 
	Board Members: Community Affiliation 8: 
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	Planning Considerations: LPCTV's primary focus this year is on the construction project and moving into the new facility by December 31, 2012. This is necessary, not only in order to access the $20,000 Cultural Facilities grant, which was awarded in 2011, but it is also in the best interest of the organization and its operations. Since December 5, 2011, LPCTV has operated in a temporary facility, in a single-wide mobile home. The fundraising for the new facility was slowed by a bad economy, magnified by the impact of Tropical Storm Irene on the area. Still, despite the setbacks, LPCTV has been able to raise more than $150,000 from a variety of sources, since the start of the capital campaign. 
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